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John Holding, Weir Minerals’ Global Human Resources Director 

 
  

 
 
 

As a Senior Human Resource (HR) 
Executive in Asia, John Holding spent 
the first fourteen years of his career in 
the energy (electricity) industry having 
studied a trade upon leaving school 
and then moving into Occupational 
Health and Safety (OHS), as well as 
line management roles. Mr. Holding 
developed a passion for OHS and 
Human Resources when he was 
undertaking some tertiary studies and 
then begun his HR career in the mid-
90s.   
 
After working for two small firms, in 
startup HR roles, Mr. Holding joined 
Nortel Networks and stayed with the 
company for nearly ten years. As the 
firm’s Vice President HR Asia Pacific, 
he was able to develop his career and 
gained a lot of experience working in 
the region.  Mr. Holding was hired by 
Avery Dennison in mid-2009 as their 
Asia HR Vice President, for the Retail 
Branding and Information Solutions 
business. Avery Dennison has a large 
workforce of around 18,000 in Asia, 
including in a variety of blue and white 
collar workers. 
 
Mr. Holding is currently the Global 
Human Resources Director of Weir 
Minerals. 
 

 
 

Weir Minerals are specialists in delivering and supporting slurry equipment solutions including pumps, 
hydrocyclones, valves, screen machines and screen media, rubber and wear resistant linings  

for global mining and mineral processing, the power sector and general industry.  
For more information, please visit www.weirminerals.com 
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Leadership Advisory Inc.: What had you been doing since you left Avery 
Dennison? 
 
John Holding: I left Avery late 2011 and enrolled in a full time MBA at the 
University of Queensland, Australia.  I had tried to do an MBA in the late 
90s and found it difficult to get to classes as my travel schedule was very 
hectic. In the end, I had to make a choice and decided to drop the study. 
However, it was something that I felt I needed to do for myself and doing 
it in full time mode was my only option. So last year has been very 
rewarding on many levels. I had the chance to reflect, learned and 
developed new capabilities, and gave thought to where and what I wanted 
to do next. 
 
 
Leadership Advisory Inc.: Tell us more about your new role at Weir 
Minerals? 
 
John Holding: I lead the Human Resources function for the Minerals 
division of The Weir Group. The role is accountable for the global talent 
strategy and organisational development for 7000 people located around 
the world.  Weir Minerals is the global leader in the provision of slurry 
handling equipment and associated spare parts for abrasive high wear 
applications. Mining and minerals constitutes the division’s largest sector 
but it has aligned product sales into niche markets, including oil sands. 
Products include pumps, hydro cyclones, valves, dewatering equipment, 
wear resistant linings, rubber products and screening machines.  The 
division has a presence in the world’s key mining markets including South 
America, Australia, Asia-Pacific, Africa and North America.  Whilst the 
head office for The Weir Group is in Scotland, the head office for the 
Minerals division has recently been moved to Melbourne.  
 
It is an exciting and rapidly changing industry with a large presence in 
emerging markets and this presents some unique talent related 
challenges.  
 
 
Leadership Advisory Inc.: What drives and motivates you now? 
 
John Holding: From a work perspective, I enjoy helping others prosper and 
grow. I like helping the firm to be successful through the development of 
leaders and their leadership capability.  Talent management is a term that 
is used much too loosely I think, but done well it can be a very powerful 
tool. I am motivated in helping to ensure the company has the right 
people in the most critical roles, fully engaged and competent to perform. 
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… CHRO role is positioned at the 
heart of the firm, in the 

intersection of strategy and 
execution.  It needs to have a 

sound grasp of today's issues, 
tomorrow challenges and future 

trends… 
 

Leadership Advisory Inc.: How has the role of Chief HR Officer (CHRO) 
evolved over the last few years, especially during these times of economic 
uncertainty? 
 
John Holding: The CHRO role has possibly had more changes to its scope 
than many other leadership roles in recent years.  From the days of the 
personnel department and a focus on control, industrial relations and 
compliance, till today where the CHRO role is positioned at the heart of 
the firm, in the intersection of strategy and execution.  It needs to have a 
sound grasp of today's issues, tomorrow challenges and future trends. 
Equipped with this knowledge the CHRO is able to create value by 
developing broad strategic capability across the firm.   
 
 
Leadership Advisory Inc.: HR leaders these days must operate in an 
environment of extreme volatility. How does that affect the way you lead? 
 
John Holding: The nature of business today is more dynamic and faster 
moving than ever before.  This requires all leaders, not only those in HR, to 
have systems in place that provide you with real time data so that 
informed decisions can be made quickly enabling a better response time 
to customers and other stakeholders.  It demands a mindset and mode of 
operation that includes continually reviewing plans and not being afraid to 
make adjustments 
 
 
Leadership Advisory Inc.: What is your approach towards talent 
management and leadership? 
 
John Holding: Leadership is at the core of the firm. It sets the guiding 
principles for how things are done and what is and isn't acceptable.  A 
leader’s role is much more than simply giving instructions to staff. 
Effective leaders are great listeners and can empathise as well as take 
charge and give direction. A leader is only as good as those who choose to 
follow! 
 
The world of business has become so complex and interconnected that 
managing the talent pool is more critical than ever before.  Once, events 
such as succession planning were done annually, often seen as a HR 
owned process and then forgotten about by business leaders.  
 
Now however, the entire talent landscape is dynamic and ever changing 
and therefore talent related activities need to be embedded into the 
operational management processes of the Firm. Business leaders 
(supported by HR partners) must be discussing, reviewing and developing 
people constantly to stay ahead of the game and be ready for the next 
challenge.  
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… Business leaders (supported by 
HR partners) must be discussing, 
reviewing and developing people 

constantly to stay ahead of the 
game and be ready for the next 

challenge … 
 

Leadership Advisory Inc.: How do you then manage leadership 
succession so that the next generation leaders are prepared for their 
challenges? 
 
John Holding: I believe that a company must give in those communities 
that it operates and should act with an altruistic nature. With this as the 
point of departure, companies should invest in leaders and provide them 
with skills that are applicable beyond the workplace. In emerging markets 
and during tough economic times, staff development is usually the first 
thing to be cut. But I have found where an on-going investment in the 
development of staff during the good and bad times pays great rewards to 
the firm and the staff. It is this type of approach that aids the long term 
development of leaders and the leadership pool in the emerging world. I 
think all firms have a duty to continually develop staff and provide them 
with the requisite skills to perform at the best. This then provides an on-
going pipeline of leaders who can step up to more senior roles and take on 
broader accountability. 
 
 
Leadership Advisory Inc.: Is there anything about you that your friends 
may not know?  
 
John Holding: My wife and I are very keen wildlife photographers, this is a 
passion which begun when we lived in Singapore and has become a real 
love for us both. We have been on Safari in Africa with a pro 
photographer, and intend traveling to the middle of Australia later this 
year to see Lake Eyre. The lake was dry for over 10 years and is currently 
quite full. It is the largest lake in Australia and is 9,300 square km. That's 
big!  The bird life is amazing so we are very much looking forward to 
seeing it. 
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