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Greg Oslan is currently Managing Director at 
OSG Consulting.  Prior to founding OSG, Mr. 
Oslan was a Boeing Executive and Chairman, 
President and Chief Executive Officer of 
Narus Inc.  Under his leadership, Narus 
served customers around the world by 
providing real-time traffic analytics for cyber 
security and was acquired by Boeing in 2010.  
He has also served as Chairman, President 
and Chief Executive Officer of Wireless 
Online, a leader in smart antenna systems 
for improving the coverage, quality and 
capacity of wireless networks; as the 
President and Chief Operating Officer of 
CNET Inc., a wireless operational support 
system company, where he effectively 
executed a turnaround strategy and 
acquisition; and was a founding partner in an 
early stage venture capital fund.  Earlier in 
his career, he spent ten years with the 
Ameritech Corporation serving as the 
Director of Wireless Data Marketing, 
Director of Business Development at 
Ameritech Mobile Communications and held 
other management positions within the 
Ameritech Bell Group. He began his career 
with AT&T in software development and 

networking. Mr. Oslan currently serves on the Advisory Boards of Rainstor, Inc. and the Indiana 
University Kelley School of Entrepreneurship, as a Senior Advisor to the Chertoff Group, and is an 
advisor on several U.S. Government cyber initiatives.  Mr. Oslan holds a Masters of Business 
Administration from the Kellogg School of Management at Northwestern University and a Bachelor of 
Science in Quantitative Business Analysis from Indiana University. 
 
 
 
 

Leadership Advisory Inc. recently caught up with Mr. Oslan 
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Leadership Advisory Inc.: How has the role of a CEO evolved over the last 
few years, especially during these times of economic uncertainty? 
 
Greg Oslan: From a public company perspective, there are few CEOs that 
truly run companies any more.  After the excesses of the late 1990s, the 
challenges of the 2000’s and the introduction of Sarbanes Oxley; lawyers, 
public relations, investor relations and every other bureaucracy run the 
company.  Their goal is to avoid risk.  It’s difficult to drive into the future 
when you have 100 people telling that you can’t do it, it’s too risky, or it 
“won’t look good.”  Too much short term focus and not enough long-term 
strategic investments. 
 
From a private, small company perspective, it’s a lot harder to raise money. 
The bar is far higher to start a company, there are few exits (particularly few 
IPO exits), the environment of partners has changed and it’s now global.  

The expectation of a 
venture capitalist to 
invest was built on 
the expectation that 
they could get 30 
times their 
investment back in as 
little as 3 to 5 years.  
Today the exits are 
pushing 7 to 10 years 
with returns in the 
single digits.  This 
has driven many VCs 
out of the game, has 
driven others to 
focus on shorter term 
plays with less 
investment, has 
driven some to much 

later stage deals (almost approaching private equity) and has made them 
often very difficult in the Board room.  The banks have also changed 
dramatically and getting debt to fund portions of your business is also 
difficult.  Bottom line is that to start a business and get it funded, you must 
have already proven the technology and in many cases already have 
customers and a proven business model. 
 
The other element in all businesses is the global nature of both the supply 
and the demand.  It’s hard to find any business that will see success that is 
not global.  For smaller companies, this puts an enormous burden on the 
CEO for travel, global management, cultural diversity and knowledge 
required to operate in multiple countries.  This is usually without the benefit 
of a staff or even policies and procedures to support the operation.  These 
must all be created “on the fly.”  There are big pressures in dealing with 
export, compliance, foreign corrupt practices, local laws, etc. 
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… Driving a global culture 
requires different tools than in 

the past.  You don’t have the 
luxury of all of your employees 

in one location, one time zone or 
even one language ...   

Leadership Advisory Inc.: Looking at the world where you operates, what 
major changes do you see? Are there global changes that have forced you 
to rethink the way you lead? 
 
Greg Oslan: Driving a global culture requires different tools than in the past.  
You don’t have the luxury of all of your employees in one location, one time 
zone or even one language.  In some cases, the mechanisms you use have 
to be innovated.  For example, in the US, it would not be unusual to have 
frequent meetings with employees that are around fun, where alcohol is 
often served and a party atmosphere ensues - A work hard, play hard 
mentality. In the Middle East, where customs would frown on that type of 
get together, different types of employee bonding would be required.  
These cultures often put a premium on education so providing a forum say 
2 times per month for communication of company messages combined 
with education would have the same effect as a party in the U.S.   
In the area of cyber security, we’re beginning to see the challenges of a 
global, boundless internet, with few international rules, bumping against 
the physical world’s expectations around trade, commerce, treaties and 
ultimately war.  As China and many other countries test the boundaries, the 
impact on US international business is formidable. 

 
 

Leadership Advisory Inc.: To what extend should a CEO share doubts and 
fears with members of his team? 
 
Greg Oslan:  I believe in communication.  I don’t think that you fool anyone 
when there are problems or concerns.  They know it.  It’s how you share 
those concerns, get help from your team to solve them, and drive 
confidence by leading.  Often executives either believe that it’s a sign of 
weakness to discuss issues or concerns or feel that communicating will 
make it worse.  It’s just the opposite. 
 
Whether in a staff meeting or meeting with all company employees, I 
always reserve time to discuss issues and concerns that are either bothering 
me or the employees.  Then we do our best to solve them together.  If it’s 
about one individual, I always handle that with them in a private setting.  It’s 
not fair to do this is a public forum and, if you do, then the rest of the 
employees stop taking risk and stop communicating for fear of being called 
out in public. 

 
 

Leadership Advisory Inc.: One of the key challenges for CEO is reconciling 
their long term vision against what it takes just to get through the next few 
months. How do you strike that balance? 
 
Greg Oslan: Milestones, measurement and reporting.  You can never take 
your eye off of the ultimate vision or goal, but you do need to get there.  
Breaking it down into smaller, measurable objectives and then 
communicating progress regularly keeps focus and allows everyone to feel 
that there is progress toward the goal. 
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Leadership Advisory Inc.: How has the spread of new technologies like the 
internet, smart phones, and social media changed the landscape for CEOs? 
 
Greg Oslan: There is an unlimited constant feed of information.  From 100’s 
of emails a day, to multiple phone calls, video conferences, tweets, texts 
etc.   The challenge is how to focus on the important things.  I have an 
outstanding assistant and part of her role is filtering.  I also use the 
capabilities within Outlook to send things directly to folders.  I look at my 

top priority 
folders during 
the day and 
leave the rest 
for either 
evening or 
before work. 
 
The other 
change is you 
are truly 24X7.  
With the 
global nature 
of both the 
operation and 

the customer base, you are often expected to respond to critical items 
within a short timeframe.  Not always realistic at 3 a.m., but the customer 
doesn’t care where you are located.  If it’s that critical, I tell them to pick up 
the phone and call. 
 
Another element is the distribution of information, good or bad, whether 
you created it or not, can work its way around the globe in minutes.  This 
requires your public relations teams to be on top of the media, blogs, 
articles, tweets, etc.  Then it requires some analysis to determine is the 
information important, does it impact you, and should you respond or let it 
go. 
 
 
Leadership Advisory Inc.: How do you manage leadership succession so 
that the next generation leaders are prepared for their challenges? 
 
Greg Oslan: I require every executive, including myself, to have their 
replacement ready at all times.  The “No.2” are typically included in many of 
the executive meetings and key strategic decisions. 
 
It’s critical that they not only be the next in line, but be prepared to do the 
part.  That means they must be given the authority, responsibility and 
opportunity to make decisions, make some mistakes and learn. 
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Leadership Advisory Inc.: Mentally, CEOs have to balance toughness and 
empathy. What about the physical challenges of the role? 
 
Greg Oslan: Biggest physical challenges are around sleep and global travel.  
I find that it’s critical to stay in good physical shape and get whatever your 
required sleep is.  I’m fortunate in that I’m good on 4 to 5 hours of sleep.  I 
exercise almost every day for at least one hour - running, stretching, 
weights, etc., and enjoy tennis once or twice a week as well.  I find these 
also give my mind a break and allow me to focus. 
 
While my routine and capabilities work for me, I’ve had to learn that they 
don’t work for everyone.  We all have different outside pressures from work, 
different sleep requirements, different abilities to multi-task, etc.  All of 
these need to be taken into account when leading and driving your teams. 
 
 
Leadership Advisory Inc.: Is there anything about your friends may not 
know? 
 
Greg Oslan: Throughout my childhood and into college I always wanted to 
be a doctor.  I started as a biology and chemistry major at Indiana 
University.  After 3 years of hard work and a roommate that seemed to 
easily get an A on every test, I decided this just didn’t come naturally to me 
- I wasn’t having any fun.  Took my first computer class in 1979 and I was 
now the one easily getting A’s and it met all my strengths - math, statistics 
and problem solving.  I ended up combining computer science with business 
and that proved to be a great foundation for my career. 
 
I love puzzles and word games.  I’m a prolific reader who consumes at least 
a book per week and every newspaper, trade rag and magazine that’s put in 
front of me.  I mostly read fiction - murder mysteries, spy novels, 
conspiracies.  Currently reading “The Third Bullet” by Stephen Hunter.  The 
last non-fiction I read was No Easy Day by Mark Owen and Kevin Mauer. 
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