
 

 

 

 
 
 
 
 

 
 

 
 
 

CEO	Insights	|	Chandran Nair, Chief Executive Officer of AEM 
	

 s Chief Executive Officer of AEM, Chandran 

Nair takes the lead in growing the global 

business and expanding product offerings for 

the company. Together with his regional teams, 

Chandran is responsible for elevating AEM’s 

position as the global leader in offering application-

specific, intelligent system test and handling solutions for 

semiconductor and electronics companies serving the 

advanced computing, 5G, and AI markets. 

 

Prior to joining AEM, Chandran was the President of the 

Robotics and Autonomous Systems Business Unit at ST 

Engineering, driving the projects on autonomous vehicles 

and robotics solutions for ports, logistics warehouses, and 

transport. Before ST Engineering, Chandran joined  

National Instruments (NI) in 1997. He was responsible for 

the growth of the industry-standard modular 

instrumentation platform, PXI, and the expansion of NI’s 

offices in APAC as Vice President. Under his leadership, 

NI’s business in APAC achieved revenue growth of almost 

USD400 million.  

 

Chandran is recognized as an accomplished business and 

technology leader as well as an expert and thought leader 

in the engineering and tech global community. The Asian 

Manufacturing Awards presented him with the Industry 

Leader of the Year (2016), and he sits on the board of the 

Singapore Science Centre and the advisory board of the 

Advanced Remanufacturing and Technology Centre 

(ARTC).  
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Challenged by the global pandemic, CEOs around the world are striving to lead their 

organizations through this crisis. As revenue and profits plunge, several companies have 

furloughed or even laid off workers. In many cases, it also questions the long-term 

sustainability of their underlying business models.  

 

On the other hand, AEM Holdings, which provides advanced chip-testing solutions, 

continues to grow with a reported surge of 81.7 per cent year-on-year in revenue and 

147.9 per cent in net profit for the first half of 2020.  

 

In this interview with Leadership Advisory Inc, Chandran 

Nair talks about his journey as the new CEO of AEM, 

including key skills and experiences that propelled him to 

the role. He also talks about his personal approach to 

leadership and how the role of the CEO would evolve 

over the few years in response to board and stakeholder 

expectations. An extended and edited transcript of the 

interview follows. 

	
	
Leadership	Advisory	Inc: Could you tell us a little bit about yourself?  

 

Chandran	Nair: My career has spanned almost 25 years in engineering and business in 

industries including test and measurement and robotics with a special focus in 

semiconductor, aerospace, telecommunications, and automotive segments.  My career 

started in the late 1990s as an Applications Engineer in the US, and over the years, I have 

had the opportunities to grow, learn, and serve in great organizations. I am a 

mathematician and physicist by training and practiced engineering and business with 

guidance from some fantastic mentors all through my career.   

 

My philosophy is centered around making people successful. Practicing this philosophy 

and extending this to customers, employees, investors, and partners ensure that one 

builds intimate knowledge of the market, the customer, and the employees resulting in 

organizational success.  

 

At a personal level – I am quite private, enjoy spending time with family, reading, 

traveling, and biking.  

 

 

 

 

 

 

“My philosophy is centered around making 
people successful.” 
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Leadership	Advisory	Inc: Please share the journey you have been on as the new CEO of 

AEM? 

 

Chandran	Nair: I joined AEM as Group President in January 2020 and transitioned to the 

CEO role in July 2020. The AEM leadership team had been very meticulous and 

deliberate in implementing transitional plans. 

 

AEM, in recent years, has been tremendously successful under the stewardship of the 

Chairman of the board, Loke Wai San, and the former CEO, Chok Yean Hung. As Chok 

decided to retire, the transition plan ensured continuity with Chok becoming a board 

member, the Chairman – Wai San continuing to provide strong vision and strategic 

leadership, with me inheriting a strong team.  

 

 

In my experience, two important factors contribute to a successful leadership transition. 

The CEO must have the support and trust of its board members. Secondly, the incoming 

CEO must recognize the people who have been instrumental in bringing the company to 

where it is, celebrate their achievements, and actively work with the team to integrate 

new people and ideas to deliver growth and profitability.  

 

In my new role, I am cognizant that any changes introduced must benefit our customers, 

employees, and shareholders. AEM has seen much success over the past decade. It has 

an annual revenue of over S$ 400M with strong growth, profitability, and consistently 

delivering technological advancements for its customers. It takes a tremendous amount 

of work for the teams to bring AEM to this level, and I am privileged to be a part of this 

remarkable company.  
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Leadership	Advisory	Inc: What would you say are the key skills and experiences that 

propelled you to the CEO role? 

 

Chandran	Nair: Our goal at AEM is to be the global leader offering application-specific, 

intelligent system test and handling solutions for semiconductor and electronics 

companies serving advanced computing, 5G, and AI markets. To achieve this, there are 

three areas of experience that are important and relevant here. 

 

Firstly, understanding customer needs - working 

alongside our teams – across all functional groups around 

the world - to understand our customers' needs and 

ensure our customers' success.  This means engaging 

with our team members and customers, rolling up the 

sleeves, and being proactive. The aim is to have a deep 

understanding of the customer and their challenges so 

that we can deliver technology and products ahead of 

customer needs. 

 

The second area is building and nurturing teams that have the autonomy and trust to 

function independently. When the company sets a direction with careful deliberation and 

thought, it is easier to get your employees' buy-in. When team members are empowered 

to contribute to the company's growth, there is a higher chance of success.   

 

Thirdly, we must be accountable to our shareholders by deploying the money judiciously. 

It is more than just being profitable; it is also about revenue growth, innovation, and 

technological advancements, and taking the right level of calculated risk to build up our 

capabilities that enable long-term growth and sustainability.  

 

 

Leadership	Advisory	Inc: What is your personal approach to leadership? And how does 

the leadership style you described translate into your day-to-day work? 

 

Chandran	Nair: I try to be an enabler of success.  This translates to listening and 

understanding the perspective of the team members, empowering autonomy, and 

innovative thinking while driving decision making and execution.   

 

At AEM, we actively encourage constant respect for people, integrity, accountability, and 

teamwork. I have been fortunate to inherit a great team that embodies these principles.  

Finally, innovation is a key driver of success in our market. So ideation, conceptualization, 

and working with the team to take an idea to market is an integral part of the daily 

routine of our leaders.  

 

 

“The aim is to have a deep understanding of 
the customer and their challenges so that we 

can deliver technology and products ahead 
of customer needs.” 
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Leadership	Advisory	Inc: How do you think the role of the CEO would evolve over the 

next three to five years in response to board and stakeholder expectations? 

 

Chandran	Nair: These are interesting times to lead a company.  The ability to see three 

or four steps ahead will be essential to navigating these times of fast-changing 

technology, uncertain geopolitical reality, and the pandemic situation.  The CEO will be 

accountable for delivering the goals of growth, profitability, and sustainability during 

these times while preparing the company for meeting future needs.  The CEO will have 

to deliver short-term wins with an eye on long-term success.  

 

	
Leadership	Advisory	Inc: You have also lived and worked in different countries. How do 

you define yourself as a Singaporean? 

 

Chandran	Nair: I have lived and worked in many different countries, and there are 

elements in each of these places that I find appealing. After traveling across the globe 

from a young age, my family and I have settled in Singapore for the last 18 years.  I am 

very proud to be a global Singaporean - Singapore is a microcosm of the world 

encompassing multiple cultural identities, and one of the few places where it is truly a 

melting pot of cultures and people. We are a small country, yet we are resilient and 

successful in many ways as we contribute to the global ecosystem. This is something that 

resonates very much with me.  

 

 

This interview was conducted by Daniel Soh, a Managing Partner 

in Leadership Advisory Inc’s Singapore office. 

 

 

 

Listed on the main board of the Singapore Exchange,  

AEM is a global leader offering application-specific, intelligent-system test  

and handling solutions for semiconductor and electronics companies  

serving advanced computing, 5G, and AI markets.  

For more information, please visit www.aem.com.sg 
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