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ot many Asian tech executives stay with a firm for more 

than 10 years. But Ng Tian-Chong (TC) spent nearly 30 

years at HP, and he has held key roles in sales, finance, 

service and support, and marketing, spanning consumer, channel, 

country, and regional portfolios. His experience at HP includes 

leadership of HP’s Personal Systems Group business in the high-

growth South East Asian, Taiwanese and Korean markets, 

responsibility for HP’s Commercial Volume Sales business in Asia 

Pacific & Japan (APJ), and leadership of the APJ Solution Partners 

Organization where he built HP into a best-in-class channel player 

in the region. 

 

As the President, HP Asia Pacific and Japan, Tian-Chong is 

currently responsible for HP’s entire business in the region across 

Printers, Personal Systems and 3D Printing. Prior to his current 

role, TC was General Manager for HP’s Printing Business in APJ. 

In this role, he was accountable for overall business excellence 

and growth across the printing portfolio and for building and 

leading a high-performance team. 

 

What challenges are unique to leading an iconic company in face 

of disruption? In this interview with Leadership Advisory Inc, Tian-

Chong discusses about how HP innovates, the key leadership 

challenges of digital transformation, and the pivotal moments in 

his 30-year career at HP. An edited transcript of the interview 

follows. 
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Leadership	Advisory	Inc: HP was one of the earliest multinational corporations to 

invest in Singapore and has been here for more than 48 years. What prompted you 

to join HP? 

 

Ng	Tian-Chong: At HP, we seek to create technology that drives experiences and 

impact. This idea puts people at the heart of our growth and innovation – and it is 

what resonated with me more than 30 years ago when I joined HP full time.  

 

I had held two internships right out of university – one at HP and one at a global 

bank. While the banking position was potentially more financially lucrative, the 

experience I had at HP was transformative. All of my managers, up to the then 

CEO John Young, embodied integrity, trust, respect and teamwork; they each 

knew my name, respected my ideas and encouraged me to grow. 

 

These values still drive HP’s culture today, and they are what have kept me here for 

all these years.   

 

 

Leadership	Advisory	Inc: With nearly 30 years of experience at HP, you have held 

key roles in sales, finance, service and support as well as general manager of HP's 

print business in the region. What from your long experience in Asia and HP are 

you applying in your current role? 

 

Ng	Tian-Chong: Across my various roles at HP, I have come to understand the 

importance of people in everything we do. Our customers, partners and, most of 

all, our employees are fundamental to the strategy we execute and the 

technologies we create. This is something I continue to reinforce in my current role. 

  

When you think about our products, they are just pieces of hardware until they are 

in our customers’ hands. Then they come alive. It is therefore critical that we 

remain a global brand with a local soul. We must truly understand our customers – 

whether they are in China, Singapore or in the rest of the region. What are their 

needs? What daily challenges do they face?  

 

 

 

 

 

 

 
“… Our customers, partners and, 

most of all, our employees are 
fundamental to the strategy we 

execute and the technologies we 
create. This is something I continue 

to reinforce in my current role …” 
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We must then take these local insights and tailor our products accordingly. We 

recently did that with the HP OMEN. China is home to some 600 million gamers – 

more than double the U.S. population – representing a huge and emerging subset 

of consumers. Our growing HP OMEN portfolio includes gaming-equipped PCs 

that were specifically designed and developed to meet the needs of the gaming 

community in China.  

 

Similarly, we must continue to advance a 

workforce that is as unique as the 

customers we serve. As mentioned, our 

people are at the heart of HP’s growth 

and innovation. We want to ensure that 

we cultivate the strengths of our Asian 

leadership and create a culture that 

encourages lifelong learning.  

 

This extends to our partners as well. Our 

channel partners account for 87 percent 

of our business, making them a critical 

aspect of our go-to-market strategy. 

Together, we are reinventing for mutual 

profitability and growth amidst times of 

change.  

	
	
Leadership	Advisory	Inc: Post the split of Hewlett-Packard in 2015, HP adopted a 

strategy of focusing on product innovation and differentiation as well as on 

enhancing the capabilities of its printing business. Could you tell us about how HP 

innovates? 

 

Ng	Tian-Chong: As the demands of our customers change, we are investing in a 

more innovative portfolio through our “Core, Growth, Future” strategy. It is 

designed to help maximize our current growth while building new growth engines 

for the future.    

 

Within our “Core,” we remain focused on our PC and Print businesses, which are 

underpinned by innovation, customer focus and strengthened services and 

solutions.  
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Our “Growth” strategy takes a three-to-10-year outlook, allowing us to (a) expand 

commercial mobility for our region’s increasingly mobile workforce, (b) 

aggressively attack the $55 billion A3 market – nearly half of which resides in our 

region, and (c) disrupt the graphics industries with an analog-to-digital 

transformation. 

 

Finally, we are constantly looking to the future – betting on 3D printing, 

augmented and virtual reality, and other emerging technologies that we expect to 

be mainstream within the next five years. 

	
	
Leadership	Advisory	Inc: Dion Weisler, CEO and President of HP, has pointed out 

that the World Economic Forum estimates more than $100 trillion in value will be 

created by digital transformation across all industries in the next 10 years. What is 

the most important challenge that digital transformation poses to you? 

 

Ng	Tian-Chong: The digital transformation of our society and economy is 

accelerating everywhere. The 4th Industrial Revolution will surpass all previous ones 

in terms of size, scale, scope and complexity. This requires all of us – companies, 

industries, governments, citizens and communities – to chart new paths and evolve.  

 

Education and collaboration will be key to our success. From an education 

perspective, we must develop new talent, re-skill our employees, and encourage 

lifelong learning. This will ensure that emerging technologies empower us, rather 

than leave us behind. HP is already driving this with 3D printing.  

 

3D printing has the potential to soon disrupt the $12 trillion manufacturing sector – 

nearly half of which resides in our region. We are working with designers and 

manufactures to develop accessible prosthetics, and affordable medical and dental 

care, while considering future possibilities like bio printing organs or 3D printing 

the coral reef. 

 

Secondly, collaboration will play an increasingly important role. When we think 

about the future, it is not just about us at HP – it is also about our customers, 

partners, and the communities in which we operate. To use the channel as an 

example, new technologies are driving demand for increased security and 

seamless services. We are working with our partners to leverage these trends to 

improve online stores, customer service platforms and internal processes.  

 
“… From an education perspective, 
we must develop new talent, re-skill 

our employees, and encourage lifelong 
learning. This will ensure that 

emerging technologies empower us, 
rather than leave us behind …” 
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Leadership	Advisory	Inc: Have complexity, globalization, and hyper connectivity 

changed the leadership equation for you? How does that affect that way you lead? 

 

Ng	Tian-Chong: Asia Pacific represents the greatest opportunity in the world, but it 

continues to transform at an incredible rate. Within the next six years, our region 

will add 440 million people to its emerging middle class. We are set to experience 

the fastest growth in affluent households, the largest increase in young members 

of the workforce and the highest outlook for GDP growth.  

 

The ways in which we approach this potential and growth will inform our future 

technology choices, tomorrow’s innovation and new ways of doing business. That 

is why our “Core, Growth, Future” strategy is grounded in these trends and 

consumer insights. It is also why we are working to make our future leaders agile 

and adaptable drivers of change. 

 

For instance, take HP’s SMARC (Smart Manufacturing Research Centre), which is 

the brainchild of Jamie Neo, one of our first female engineers. Jamie, who has 

worked at HP since she graduated, proposed that we establish a Singapore-based 

facility that explores how we can use 3D Printing, Big Data, Robotics, and other 

Industry 4.0 technologies to make our Supplies manufacturing lines more 

productive across the globe. What started as a Raspberry Pi challenge to a team of 

engineers became a 6,000 square-foot facility. 

 

Our goal at HP is to empower all our people to be at the forefront of this change – 

and my leadership style reflects that. I want my teams to dream big and think big; 

to listen and understand the perspectives of others; to know their strengths and 

weakness, and to be proud of who they are. With this concrete foundation in place, 

they will be able to navigate the changes of the future.  

 

 

Leadership	Advisory	Inc: What are the 3 most pivotal moments in your career 

that you either learned from and/or that got you where you are? 

 

Ng	Tian-Chong: HP is committed to offering geographic and business rotations 

across the company, and these have played an integral role in my career. 

 

 

 

 
“… I want my teams to dream big and 

think big; to listen and understand 
the perspectives of others; to know 

their strengths and weakness, and to 
be proud of who they are …” 
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The first was when I was the Country General Manager of HP Indonesia from 1997 

to 1999. When I took over as GM, I experienced the May 1998 riots – one of the 

most turbulent and violent periods of civil unrest in the country’s history. During 

this time, I learned about crisis management, the ability to prioritize business KPIs 

amidst a shrinking market, and ways to hedge our business while the local currency 

was being substantially devalued. Most importantly, it enabled me to be a more 

confident manager – something I 

would later appreciate in future 

challenges. 

  

Second, in 2013 I was given the 

opportunity to be the HP 

Southeast Asia Managing 

Director. This role exposed me to 

a diverse set of countries and 

cultural complexities, preparing 

me for the nuances of leading HP 

in Asia Pacific. Similarly, I had a 

much broader overview of our 

business – covering Enterprise, 

Services, PC and Printing. This 

helped me shape an HP solution 

across our product and solution 

portfolio, coordinate resources across different business groups, support 

customers across a spectrum of industries, and solve new internal and external 

challenges. 

 

Last would be my experience in the National Service. Over the years I have held 

several senior Command and Staff roles in the Singapore Armed Forces and 

continue to volunteer as an NS man in the army. My Battalion and Brigade 

command roles gave me the unique opportunity to manage large teams, plan for 

complex situations, effectively manage my time and lead under pressure. 
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Leadership	Advisory	Inc: Is there anything about you that your staff may not 

know?  

 

Ng	Tian-Chong: Life outside of work is just as important as the time we spend in 

the office. My wife and five children – along with our two Huskies and white 

German Shepard – keep me grounded and make life much more exciting. I also 

make an effort to set time aside to bike: at the gym if I am travelling or across 

Singapore when I am in town. 

	
	

 
  

 

	
 

This interview was conducted by Daniel Soh, a Managing Partner 

in Leadership Advisory Inc’s Singapore office. 
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